NLMFA MEETING MINUTES
MARCH 22, 2020 5:00PM

In attendance:
l. Call to order
a. Attendees: Phil Shirk, Darry Yocum, Tom Borcky, Susan Wright, Ron Copenhaver,
Joseph Wentling, Maria Achenbach, and Dave Kline.
Il. Treasury Report (Tom)
a. Roughly $8,589 ending balance due to additional items being reconciled and
addition of flag football registrations
b. Outstanding bills paid included t-shirts, PO Box, ambulance, website, donation for
field use (decided to do work/maintenance at the park in lieu of donation)
[l. Organization
a. Projected organization expenses roughly $21,000
i. Projected income from registrations roughly $10,700
ii. Projected fundraising income roughly $17,900
iii. Projected income from games/concession roughly $11,800
b. Fireman’s park requested assistance with soda stand at Hinklefest, players and
parents can help
i. Darry and Brad Barr to work on countertop and sign
ii. Fire company also seeking volunteers for Easter flower sale, would be able
to help if event goes on
c. Background checks will be organized/maintained by Emily
i. Notifications to be sent via email; clearances expire after 5 years
d. Committee Reports
i. Participation —
ii. Concession Stand — will utilize Signup genius to encourage donations and
volunteers
iii. Banquet —Susan
1. Datesetfor 11/21/2020
2. $10 per person with coaches and players free
iv. Program — Phil
v. Spirit Wear—Tom
vi. Fundraising — Darry/Phil
1. Sponsorship letters created, list of current businesses to be sent to
board members.
2. Sofar $650 in donations from Fredericksburg Hotel, SJ Moyer, and
Kline Brothers
3. Potential gun bingo event for June — on hold due to Covid-19
4. Discussed Whoopie pie fundraiser and potential cornhole
tournament for future dates. Events are tentative given Covid-19.
5. Raffle tickets fundraiser remains in place for fall
V. Football
a. Meeting with Northern Lebanon school to occur after basketball season or when
permissible by district.
b. Player safety —too early to schedule but baseline testing to again be done with
Ditzler’s.



VI.
VII.

c. Flag Football
i.  Will wait to cancel season and follow lead of school district
ii. Update —season cancelled in early June due to Covid-19

d. CFA Report — next meeting April 13, 2020.

e. Bologna Bowl—10/17/2020 at Northern Lebanon.

Cheerleading

a. Cheer Organization Meeting

b. Cheer mats at Youth Advocate will have to be moved to new location
i. In need of coaches and volunteer support

Open Floor

Meeting Adjourned — Next Meeting: Sunday, April 19, 5:00PM



